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Mind is the leading mental health charity for  

England and Wales. 

 

North Staffs Mind is an independent charity run by local 
people, for local people. 

 

We are governed by a knowledgeable board of trustees 
who ensure that we meet our charitable aims and       
objectives, and that the organisation is managed by an 
experienced team of staff.  

 

We provide advice and support to empower anyone    
experiencing a mental health problem.  

 

We campaign to improve services, raise awareness and 
promote understanding.  

 

We believe no-one should have to face a mental health 
problem alone. 

North Staffs Mind 



What we offer 

North Staffs Mind has been offering a mental health provision in 
Stoke-on-Trent for over 40 years.  

We are passionate about delivering high quality training with a 
strong focus on Mental Health. We are able to offer a range of 
workshops that are aimed specifically at emergency services 
staff. 
 

Here are the workshops we offer: 

• New recruits: mental health and resilience 

• Building resilience in the emergency services 

• Managing mental health in the emergency services 

• Peer support 

• Trauma awareness 

• 999 call handlers 
 

What to expect: 

• We will provide experienced trainer(s) and all of the    
required materials 

• Group sizes to a maximum of 16 learners 

• We can provide a venue for you (at cost) or we can 
come into your organisation. 

 

 



New Recruits: Mental  

Health and Resilience 

Our research shows that new recruits can find life in an    
emergency  service tougher than expected. From shift patterns 
to dealing with distressing situations—they felt the training 
they received didn’t prepare them for the reality.  

What will be covered?: 

Part 1  

• Increase awareness of mental health and resilience building 

• Understand how to build resilience 

• Sources of support 

Part 2  

• Refresh and reflect on Part 1, to see if the learning has been 
put into practice 

• Plan for future wellbeing  

 

This training was developed by Mind’s 
Blue Light team and piloted in four Blue 
Light Mental Health Network areas   
between January and June 2018, with 
241 staff. It was designed  to be       
delivered in two parts. An evaluation of 
the course was undertaken by the    
Institute for Employment Studies (IES).  

Course Development: 



• Emergency services personnel 
with UNDER 3 years service 

• Face to face 
• Maximum 16 learners per course 
• 2 x Half Days 

Who is it for?: 

Delivery method & Duration: 

  “I first experienced mental health problems within my first year in the 
service. I’d attended a number of particularly horrendous fatal accidents, 
which ended up having quite an effect on me…”     

            Course Participant 

Course evaluation: 

• 94% of new recruits attending Part 1 agreed it was useful and at 
the follow-up stage, 32% had applied a coping technique that they 
had learnt. A further 20%said that they intended to try.  

• The training led to a significant increase in the percentage of    
participants who said they understood how to build resilience (48% 
- 93%). 

Cost: 

 

£375 per half day plus travel   
expenses (if applicable) 



Building Resilience in  

the Emergency Services 

This is mixed-format course for Blue Light personnel who are    
wanting to improve their resilience. This course is proven to 
significantly improve resilience, wellbeing and psychological 
distress for the learners. It is a great opportunity to build      
relationships and increase support networks. 

What will be covered?: 

• Learn practical ways to deal with stress, anxiety and difficult    
emotions 

• Increase awareness of mental ill health and resilience building  

• Understand the tools and techniques to help build resilience 

• Practical ways to address worry and personal warning signs of 
stress or worry 

• Access to support services 

The University of Oxford developed 
and evaluated a mixed format course 
for Blue Light staff which aimed to im-
prove their resilience. The course was 
piloted by the four Blue Light  Mental 
Health Network areas in 2016/2017. 
The evaluation showed that the course 
led to significant improvements in     
resilience, social capital, psychological distress, and wellbeing. 

Course Development: 



• Any emergency services        
personnel  

• Mixed format: 
• 1 x 30 minute online module 
• 1 x 2 hour group face-to face session, weekly, for 4 weeks 

• Maximum 16 learners per course 

Who is it for?: 

Delivery method & Duration: 

 “I probably wouldn’t have been as inclined to do the practices as regularly 
as [I] did if we hadn’t gone and reported back on it every week. You’d 
have to be quite honest and say whether you’d done it that week or not.”         
            Course participant 

Course evaluation: 

• “[There were] significant improvements in participants’ wellbeing, 
resilience and support networks and likelihood of experiencing 
psychological distress as a result of participating in the mixed    
format course.” 

• “The strongest effect was linked to improvements in awareness, 
which we measured by assessing participants’  awareness of and 
use of coping strategies to manage mental health.” 

Cost: 

 

£1600 plus travel expenses 
(if applicable) 



Managing Mental Health in the 

Emergency Services 

Between 2015 and 2019, over 9000 line managers, team   
managers and pastoral staff were trained in managing mental 
health in the emergency services. During that time, thousands 
of staff and volunteers across 999 services actively challenged 
stigma, learned more about mental health and made positive 
changes in their approach to wellbeing.   

What will be covered?: 

• Awareness of mental health at work and how work can affect 
emergency services staff and volunteers 

• Awareness of signs if mental ill health, and how to broach the    
issue 

• How to create a mentally healthy workplace 

• How to proactively manage employees’ mental health 

• How to initiate a conversation about mental health and handle   
disclosure.  

The course was developed by national 
Mind and piloted by local Mind partners 
in the first phase of the Blue Light   
Programme, in 2015. The course is a 
tailored version of our existing core 
course ’Managing Mental Health at 
Work.’ An independent evaluation of 
the training by the Institute for        
Employment Studies (IES) in 2016 showed that the training increased 
understanding of problems, contributed to important attitudinal 
change, and increased participants confidence in supporting others.  

Course Development: 



• Line managers within the     
emergency services  

• Face to face 
• Maximum 16 learners per course 
• Half Day 

Who is it for?: 

Delivery method & Duration: 

  “We have just finished the first training course. I just wanted to say 
how well it went down with our staff. We consider it to be a huge    
success and there is considerable  appetite to run another session.”         
           Course participant 

Course evaluation: 

• Participants’ self-reported understanding of mental health problems 
increased by 95% 

• Managers ability to recognise signs and symptoms of common    
illness increased by 54% 

• 90% of learners felt confident that they could support a colleague               
experiencing a mental health problem at work.  

Cost: 

 

£375 plus travel expenses 
(if applicable) 



Peer Support for the  

Emergency Services 

Our research shows that emergency services staff and volunteers really 
value peer support in managing their mental health. Emergency        
services personnel are just as likely to seek help from a colleague as 
from a GP. 

Nearly 3000 emergency services personnel across England and Wales 
signed up to support their colleagues, and change the way mental 
health is seen within the emergency services.  

What will be covered?: 

• Understand what is meant by peer support and understand its 
principles and values of peer support 

• Understand the role and value of recovery and self-management 

• Understand how to use personal experiences to provide support 
and inspiration for others 

• Identify and understand a range of techniques to support peers 

• To feel more confident about delivering peer support in the     
workplace 

• Identify and access resources to support them in their peer     
support network.  

This training was developed in          
response to research which showed 
that Blue Light personnel were likely to 
seek mental health support from a    
colleague. The training course was  
delivered in one day sessions across 6   
locations between November 2015 and 
March  2016 .  The eva lua t ion ,            
undertaken by Leeds Beckett University, showed that the course 
proved very effective in increasing participants’ peer support 
knowledge and understanding, and their self-confidence in their role. 

Course Development: 



• Emergency services personnel 
who have an interest in offering 
peer support 

• Face to face 
• Maximum 16 learners per course 
• Full Day 

Who is it for?: 

Delivery method & Duration: 

 “I thought this was a great introduction and it’s left me feeling more  
passionate about offering a listening ear and a broad shoulder to workplace 
colleagues who want and are open to peer support.” 

               Course participant 

Course evaluation: 

• 94% felt that their understanding of peer support and it’s key   
principles and values had improved 

• 92.5.% felt that their understanding of role and value of recovery 
and self-management had improved 

• 88.6% felt their listening skills and understanding of techniques 
used to support others had improved. 

Cost: 

 

£625 plus travel expenses 
(if applicable) 



Trauma Awareness for the  

Emergency Services 

Emergency services staff and volunteers are routinely exposed to       
distressing and traumatic incidents, as well as having demanding  
workload pressures. As a result, they are more at risk of developing 
Post-Traumatic Stress Disorder (PTSD) than the general population.  
Our research shows: 
42% of emergency service staff and volunteers consider exposure to 
traumatic incidents to be a trigger of poor mental health. 

What will be covered?: 

• Improved awareness of what is meant by trauma, and understanding of 
the potential effects of this in the emergency services 

• Improved confidence in looking after self and others 

• Enhanced listening skills  

• Increased knowledge of PTSD 

• Increased understanding of the importance of boundaries as a helper 

• Confidence to communicate and maintain boundaries 

• Increased confidence in managing own mental health and the im-
portance of self-care 

• Knowledge of signposting and how to do this in a sensitive way  

 

In the wake of high-profile traumatic  
incidents such as Grenfell Tower and 
the terror attacks in Manchester and 
London, Mind were asked to provide 
more information and support related to 
trauma. Mind co-created a Trauma 
Awareness workshop with experts 
from the Tavistock Trauma Service at 
Tavistock Portman NHS Trust. This is a day-long workshop for  
emergency service staff and volunteers who have an interest in 
learning more about trauma and PTSD.  

Course Development: 



• Emergency services personnel. 
The course isn't intended for     
individuals who are presently    
experiencing symptoms of trauma 
or PTSD 

• Due to the sensitive and sometimes difficult nature of the content, the 
course will be delivered by two trainers so that extra support can be 
given if needed.  

• Face to face, Maximum 16 learners per course, Full Day 

Who is it for?: 

Delivery method & Duration: 

 “Most of the people in your life outside of work have never seen or been 
involved in a traumatic event, so this can lead to you feeling alone,     
different, or isolated from family and friends.”    

            Course Participant 

Course evaluation: 

• 99% agreed their awareness of trauma and its effects had        
improved 

• 94% said they now felt more confident looking after themselves 
and others witnessing or involved in traumatic events 

• 95% agreed their knowledge of trauma and PTSD, and how to  
approach colleagues who might experience this, had improved. 

Cost: 

 

£625 plus travel expenses 
(if applicable) 



999 

Call Handlers 

Call handlers are increasingly expected to take on higher volumes of 
calls, against a backdrop of reduced staffing levels and strictly enforced 
targets. This can contribute to poor mental health and wellbeing,    
leading to high levels of staff sickness and poor retention. Call handlers 
experience a degree of ‘emotional turbulence’ due to the range of calls 
they received—they often receive abusive , inappropriate and stressing 
calls which they don’t always feel equipped to handle.  

What will be covered?: 

• Understand the definition of resilience and why emergency service 
workers need to build on their resilience. Learn tools to help build on 
and maintain resilience 

• Increase awareness of mental health problems, including how to      
recognise signs and symptoms of mental health problems, and the     
impact of stigma and discrimination 

• Increased ability to recognise signs that a caller may have poor mental 
health 

• Managing challenging calls sensitively and in a structured way, avoiding 
common pitfalls 

• Understand the impact of work on own mental health , and where to go 
for support 

Th i s  c ou r s e  was  deve l oped            
collaboratively between the Blue Light 
team and local Minds. It was piloted in 
our four Blue Light Mental Health    
Network     areas between January 
and June 2018 with 316 staff, and was 
evaluated by Mind. Demand for the 
training was high. It was initially de-
signed as three independent 2-3 hours sessions (mental health 
awareness, resilience and supporting callers with poor mental health), 
however, during the pilot, all services opted for a full day session. 

Course Development: 



• 999 call handlers 

• Face to face 
• Maximum 16 learners per course 
• Full Day 

Who is it for?: 

Delivery method & Duration: 

 “You cannot overestimate just how positive this whole programme has been for our 
staff. If I could do it every six months, I know I would have the same response. It’s 
just been amazing, amazing for staff.    

           Manager, Police Service 

Course evaluation: 

• 94% said their knowledge of personnel resilience had increased 
• 90% said they knew more about how to look after their wellbeing 
• 87% said they knew more about different mental health problems 

after the training 

Cost: 

 

£625 plus travel expenses 
(if applicable) 



Contact Us 

To contact us for general enquiries, or to book a training 
workshop, please see the information below: 

Email: training@nsmind.org.uk 

 

Web: www.nsmind.org.co.uk 

 

 

01782  618803 

 

 

 

North Staffs Mind 

83 Marsh Street 

Hanley 

Stoke-on-Trent 

Staffordshire 

ST1 5HN 

@NorthStaffsMind 


